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MINUTES OF SPECIAL MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

October 18, 2012
     The Board of Trustees of the Wink-Loving Independent School District convened in special monthly session at 7:00 p.m., October 18, 2012, in the administration board room.
	Members Present
	Russ Slaughter, Minerva Soltero, Eddie Brewer, Larry Antley, Kristyl Hotze, and Melissa Halterman.  Brad White arrived at 7:05 p.m.


	Members Absent
	 Holly Bryan, Business Manager did not have to be at the meeting.

 Eddie Boggess, High School Principal, and Scotty Carman, Elementary Principal 


	Others Present
	Mike Rains, TASB Consultant

Mike Rains was welcomed to the meeting by the board members. He told the board that the report from the day of interviews plus the survey will be compiled and given to Board President, Eddie Brewer, by next Thursday, October 25.  

Mike complimented the Wink High School Students saying they were perfect gentlemen and ladies; answering yes sir, no sir, shook his hand and thanked him for being there. Pride was evident in students.

As far as the community visit he said there were no real complaints. Some of the concerns were to review the policy manual; some things may be out of date. 

Test scores may have fallen. There was no criticism of the board, supt., or

Principals. The citizens said Wink pulls together when person is in need.

Then, Mike told the board he would ask them the same three questions he asked

the students, faculty and community and would like their response.

1.  What is the selling point of Wink and community?

We are a Chapter 41 District, our students are respectful, good facilities,

people in district, good staff, respect for school district in community and area. Participation of students. Have unlimited resources to teachers 

and personnel. A good board to work with.

2. AAnything you are aware of that needs to be improved or kept a thumb on? (Concerns)

Chapter 41 Legislation; look after finances, scores are lagging in High School Math and Sciences. No personnel director, so Supt. needs to be strong and to keep his thumb on things. We need a strong leader, not afraid to make decisions or make an enemy. There is an unbalance between teachers and administrators. Teachers do not feel there is an open line of communication to Supt. that he interprets what they want. We have communication issues; need someone to stand on their own two feet. 
Accountability issues; things get swept under rug instead of dealt with.

Not all individuals are held to the same level. Social club gets in the way of decision making. 

3. WWhat is new person supposed to look like, act like (characteristics)?

Professional, Moral Character, good reputation, business minded, set goals.
Then Mike asked a few other questions.

How important is a good financial background, education?  

He said some are better at education, but you hope for both. Financial is 

higher, but you wish for both.  Understanding laws; spending money because of how the law works. Willing to get training with board at TASB; being a TEAM Player. We need someone curriculum organized due to Test scores.

We passed the bond so we need experience with spending bond funds. 

How important to have prior Superintendent experience?
Trustee Antley said it was not important to him at all. Some said very important, a plus but not necessary, and they will give a fair chance to all. 

Prior Supt. is easier to check how he has done in previous places. If no prior experience it is hard to predict how he will be.

Trustee White asked how many good Supts. move?   Rains said lots; some good supts.  are asked to leave; some do not mesh with the board. Some are doing what is required of them, but do not get along with the board. 

Trustee Soltero said we need a vision; we need to get a vision about what needs to be fixed. So; summing that up; Mike asked, then if it is proper to say, that the supt. needs to have a vision for the district with a reasonable amount of time? Yes, and have the guts to do it and follow through. Be able to take constructive criticism. Guts to make decisions and follow through. For longevity of district and children’s education. District is an important part of the community; it is the largest employer. 

Mike told them that Ernesto Martinez felt the salary structure was good; it may bring 2A Supt.’s and move good folks to our community. Some people may not apply until they meet the board. If they can stand the isolation, it will be an ideal job; they would do a good job. 

In summarizing the evening; Mike told them they need to list the qualifications they like in each candidate; narrow down. Pay attention to spouse, be sure you like that person and they are easy to get along with. 

Someone who has not been supt. before; you talk to their current Supt. Usually

they are honest. Principals have been placed in Supt. positions.

To date; 22 applicants have applied; he feels more will apply after they see qualifications of what is wanted/needed. The only thing working against us is the remote area.

Mike thanked the board; said he enjoyed the day and was glad he had the opportunity to come out and conduct the community involvement meetings; he enjoyed our community.

Next meeting; Thursday, October 25, 2012 at 6:00 p.m. for discussion with TASB Consultant on Leadership Qualifications and Characteristics.



	
	

	
	

	ADJOURNMENT
	

	
	Declaration to adjourn at 7:38 p.m. on motion by Trustee Hotze and seconded by Trustee Halterman. The motion carried with a unanimous vote.


Attest:
______________________
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